Headquarters U.S. Air Force

Integrity - Service - Excellence

Changes in Air Force M&S Governance
(The Implementation of AF M&S “CHOKECON")

Col Marcus “Shaka” Boyd
AFAMS/CC

6 Jan 12

Version 1.0

U.S. AIR FORCE



P
g
‘;.1.
%
)

>
\ 2

AF M&S “CHOKECON”

7
\

“

U.S. AIR FORCE

Integrity - Service - Excellence



)
2
.

/
4

€

N\

AF M&S Governance - Before
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U.S. AIR FORCE

AF Warfighting Integration
General Officer Steering Group (GOSG

Co-Chairs — AF/A3/5 and SAF/CIO A6 \

Testing | | Training | | Experimentation || Education
AFITE AF/A30 AF/A5X AF/A1

Acquisition
SAF/AQ

Analysis
AF/A9

||

Planning
AFIA5X

AF M&S Board L

ok

Chair — SAF/A6W

AF M&S Council of Colonels (CoC)

AF Modeling and Simulation

Chair — SAF/A6WM
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AF M&S Governance - Now

U.S. AIR FORCE

AF M&S GOSG - Tri-Chair AF/A3/5, SAF/AQ, AF/A9 GOSG includes: A2, A3/5, A4/7,
(AF/A3/5 — AF M&S Policy Lead Integrator — supported by AF/A30-CM) AB, A8, A9, AQ, MAJCOM CVs

AF/A3 SAF/ARR

— e Establish/Assess
Opera‘ions & Acquisition & AF/A9I Interoperability Requirements

Trainting Tes’ing Decision Support  Strategy / Roadmap

Tools Integration
A3 Ops Conference ACS Council/ILCM Forum  Performance Feedback

LVC — Operational Acquisition & Analytics & Decision : Policy_ Divs
Training Policy Testing M&S Policy Support M&S Policy . Estfibllsh Functional Area
(AF/AZ0O-CL) (SAF/A QRE) (AF/A9IB) Policy/Standards
e Manage Standards
LVC-OT CoC Acquisitior? M&S IPT A2L2 Council * Reporting Requirements

LVC-OT@light Plan AQ M&S Charter A2LZCharter Community Collaboration /

Cross-Service Integration /
Mission Specific Symposia

T . . Implementing Orgs

Implenrenting Implenrenting Implerenting « Enforce Standards

Organ’zation Orgarnzation Organization « Outreach Programs
(AFAMS) (AFMC) (AF/AQIB)

« ID/Advocate Requirements
.= 4
AF Model, Simulatior? and Simulator Users TE— :
AF HQ Staff MAJCOMs Direct Reporting Units  Field Operating Agencies alcate Fequirements

_ e Collaborate
Industry DoD Academia « Programs/POM
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U.S. AIR FORCE

Questions?

and Decision Making on the
Tip of the Spear
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Aim High... Fly-Fight-Win ... m
By maximizing warfighter performance and decision making for all operations through seamless integration §
of live, virtual and constructive environments for operational training. N

Effective Redundancies
Efficient

Waste
Interoperable \ Inefficiencies

Cost Saving Cuts

AFE LYC OPS TRAINING POLICY, RESOURCES, CAPABILITIES INTEGRATOR & IMPLEMENTER

% — = — — — —
CAF MAF Cyberspace C2 and ISR Space Ag

—
Power

Strip | SELECTEPROGRANM, L — //'/fll’ﬁ.fI'I’i’[/&'f[/li’[ﬁ ﬁ ROLICYAGUIDANCEROVERSIGHT
IMANAG EMEN TS SN OEVELOEMENTRIMANAGEMENT IMELEMENTATION,

= Funding

People | MESICARABILITY HNOWIEDGE SCIENCEANDITECHNOLOGY,

Trust INTEGRATION, IMANAGEMEN T, AOVANCENENT

Policy AECAPABILITIES: WORKIFORLE ”[0”/”[”[”’5
DEVELORIENTE ICABTUREANDIADYOCATION,

Relevant... Effective... Get it done!

grrs
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U.S. AIR FORCE

( Customers - MAJCOMs \

LVC C2 and ISR External
Div Customers
LVC Foundation (Other
Services,
LVC Space and COCOMs,
i (a Coalition
Div )
DoD, etc.)
Lye Core
Paq,gcs ang i Functional
D ,.sth/b 2, £ Lead
g Integrators

\ Coordination/Collaboration Space J
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If confusing press here Olzl
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