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The Goal in 2005

Gather the synergy of the Army efforts in training devices and training
services together in a single enterprise, responsive to the needs of the
Warfighter and Nation.

Vision: “The Center of Acquisition Excellence providing simulation,
training and testing solutions for the Nation.”

J How?

] Resources?
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Enablers

Pillar contracts
Robust and capable workforce

Align external factors influencing PEO STRI and the training, simulation and
instrumentation communities

O Department of the Army support

= Dean G. Popps, Assistant Secretary of the Army (Acquisition, Logistics
and Technology) and Army Acquisition Executive

Dr. Malcolm R. O’Neill, LTG (R), USA

» LTG N. Ross Thompson lll, Principal Military Deputy, Assistant
Secretary of the Army (Acquisition, Logistics and Technology)

MG William N. Phillips

D00
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Pillar Contracts

O Warfighter Focus (WFF) 5 Jun 07 with Lot Option 1 May 09

» Purpose: Provides for operations, maintenance, systems integration and
engineering support services for the Army's live, virtual and constructive
training systems at combat training centers, home stations and in theater

»= $11.2 B ceiling
» Length: Ordering period through 30 April 2017

O PEO STRI Omnibus Contract (STOC and STOC Il) 29 Jan 09
= Purpose: Procurement via IDIQ
= $17.5 B ceiling
= Length: 2009 - 2018

0 Systems Engineering and Technical Assistance (SETA) 11 Aug 09

= Purpose: Non-personal support services for program management, planning,
design, development, engineering, implementation, procurement, logistics,
evaluation, sustainment, operations and support, acquisition and ancillary
services to PEO STRI and other federal agencies worldwide

= $247 M ceiling
= |Length: Ordering period through FY 2014 A



— = =

World Class Workforce

O Increase in size over last five years

» 576 DA Civilians in FY 05 - 746 in FY 09

= 252 Support Service Contractors in FY 07 — 389 in FY 09
O Programs for DAWIA (currently 77%) certification
O Acquisition Academy

= Growing the bench

» 54 interns: matriculate in 18 months

Initially contract specialists, later revised to expand skill sets
needed
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Align External Factors

O TADSS Policy Memorandum

O Relationships with “customers”
= MOAs with other Program Executive Offices and JFCOM
= Customer Advocates
» Field Service Representatives
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Postured for the Future |

O Enablers are in place
O Organizational personnel changes
= DPEO — Mr. Rob Reyenga
= PM TRADE — COL Fred Mullins Change of Charter
» BOE — Acting: LTC Gary Stephens
0 POM
O Slower rate of ONS and MNS
O Expect the unexpected
» Roll-over trainers
= Games for training
= Cultural training
= New equipment (MRAP, MATYV, etc)
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Postured for the Future -

O New facilities :
Projected FY15

. Partnersh!p 1 Occupied Space
= Partnership IV and V? (382,727 sq. ft.)
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PROGRAMMATIC CONTRACTUAL

PM Combined Arms Tactical Trainer Acquisition Center

PM Constructive Simulation

PM Instrumentation, Targets and
Threat Simulators
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The Team

PERSONNEL FY10

MILITARY 36
CIVILIANS 740
CONTRACTORS 399

NAVY MATRIX 25

OGA (AL/TX) 28

7 danuary 2010

Government Civilians, Military and Contractor
teams

Member of Team Orlando: Military, Industry
and Academia working together

$3 B Acquisition Agency

77% of workforce currently Defense
Acquisition Workforce Improvement
Act (DAWIA) certified in their positions
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FINANCIAL INFORMATION FY10
DIRECT MISSION $1.042B

SUPPORT MISSION $1.7478B

FMS $ .071B



Every Soldier who deploys into a theater
of operations must train to standard

on simulation, training and testing products
provided by PEO STRI

Since 2004 more than 474,000 Soldiers have trained in
preparation for OEF/OIF
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