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Doh!

Army-Navy Game 2010: Midshipmen Win Ninth
Straight, 31-17

READ MORE: Ricky Dobbs (QB - Nawvy]),

Alexander Teich (FB - Navy), Trent Steelman [(QB - Army),
Jared Hassin (FB - Army), Havy Midshipmen,

Army Black Knights

Submit a StoryStream™ Tip or Link

The 2010 Army-Navy Game, the 111th meeting
in series history, is underway at Lincoln
Financial Field.

Follow @sbnation on Twitter, and Like
SBNation.com on Facebook.

Thanks for the memories Mr. Marion........
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PRODUCT LINE

TRAINING SYSTEMS TRAINING CONTENT
New/Modified Training Systems ) * Courseware Development

TRAINING SERVICES
Operation & Maintenance Services
Instructor Services

COTS Courseware Acquisition

Full Spectrum Services

e Curriculum
— New Development
— Updates

Aircrew Trainers
Operational Flight Trainers
Weapon Systems Trainers
Maintenance Trainers
Shiphandling Trainers
Tactics Trainers
Engineering / Damage Control Trainers

INTELLECTUAL SERVICES
¢ Research & Development
— Experimentation & Studies
— Prototypes
— SBIR
— Protection of Human Subjects
¢ Analysis
— Front End Analysis
— Requirements Analysis
— Media Selection
e Work Year Support



FY10 Product Line Roll-Up

Intellectual

Services- 79 (24%) Systems-

172 (54%)
/

Training
Services-
53 (16%) <

Curriculum- -~
21(6%) 325 Projects

Intellectual
Services- 62.4 (9%) \\

Training
Services- ~
153.4 (21%)

Curriculum-
32 (4%)

Intellectual
Services- $18.8M (2%)
Training Systems-
Services- $577.8M (67%)
$230.5M ~
(27%)

Curriculum- =~
$36.6M (4%)

$863.7 M

Systems-
480.8 (66%)

730.4 WY- FTE




Acquisition Efficiency Guidance Roadmap
USD(AT&L)

Leral s

 Target Affordability and Control Cost Growth

* Incentivize Productivity & Innovation in
ndustry

« Promote Real Competition
 Improve Tradecraft in Acquisition of Services

e Reduce Non-Productive Processes and
Bureaucracy




USD(AT&L) contd

Target Affordability and Control Cost Growth Promote Real Competition
- Mandate affordability as a requirement - Emphasize competitive strategy at each program milestone
- Implement “should cost” based management - Remove obstacles to competition
- Eliminate redundancy within warfighter portfolios . Allow reasonable time to bid
- Achieve Stable and economical production rates . Require non-certified cost and pricing data on single
- Manage program timelines offers

. Enforce open system architectures and set rules for

acquisition of technical data rights
- Increase small business role and opportunities

Incentivize Productivity & Innovation in Industry Improve Tradecraft in Acquisition of Services

- Reward contractors for successful supply chain and - Assign senior managers for acquisition of services
indirect expense management - Adopt uniform services market segmentation (taxonomy)

- Increase Use of FPIF contract type (vice CPFF/IF) . Address causes of poor tradecraft

- Capitalize on progress payment structures . Define requirements and prevent creep
- Institute a superior supplier incentive program

- Reinvigorate industry’s independent research and
development

. Conduct market research
- Increase small business participation

Reduce Non-Productive Processes and Bureaucracy

- Reduce frequency of OSD level reviews

- Work with Congress to eliminate low value added statutory requirements
- Reduce the volume and cost of Congressional Reports

- Reduce non-value added requirements imposed on industry

- Align DCMA and DCAA processes to ensure work is complementary

- Increase use of Forward Pricing Rate Recommendations (FPRRs) to reduce
administrative costs




Perfect Navy Working Capital Fund Business Culture
Maintain Schedule for Awarding TSCIII

Accentuate Warfare Center Role in Shaping Simulation Strategy
for the Navy
— Navy/USMC looking to TSD as technical “conscience” as decisions on
simulation investments are pursued to offset fuel costs/FLE/etc (NASMP)

Validation Against Requirement coupled withTraining
Effectiveness Evaluations

— Growth of T&E competency within TSD and the role of T&E in programs

Accelerate Acquisition Timelines AND Quality

— Strong accountability for acquisition planning - honor customer
expectations

— RFPs within MACs tailored to most relevant information
— “IPT”-manship



NAWCTSD Strategic Thrusts
(contd)

 WIGS — Wildly Important Goals

— Mentorship — “iMentor...... Do you?”
— Acquisition Support Group Standup
— NWCF Transition and Targets

« Deepen STEM Partnerships With Industry

and Academia

— CFSEC and PRISM Initiatives
— EPAs with Orange and Seminole
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