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Leverage Commercial Technology

The combination of uncertain operational environment and adaptive enemy 
demands we get our hands on the best technical solutions sooner rather than later.

• Technology’s rate of change continues to get 

exponentially faster

• Focus on what we can use and buy today

• Reduce our R&D cost and commitment  

• Develop Common Operating Environment (COE)
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Buy Less More Often

Fielding the entire Army and demanding the most current technology

is a balancing act of cost and capability .

 Smaller quantities allow for a more 

rapid iterations of fielding

 Avoids wholesale commitment to 

technology that will soon be obsolete

 Supports gradual integration of 

technology – allows for appropriate 

tactics, techniques, and procedures 

(TTP) adjustments

Quick to distribute and use

More to plan, buy and distribute…

cost exceeds benefit
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Reduce Complexity of Network for the User

 Move complexity of operation to the system and 

away from the user

– Simplify Graphic User Interface (GUI)

 Shortens train up train

 Reduces the footprint of special skill Soldiers on the 

battlefield 



UNCLASSIFIED

Understand and Meet Demand for Information

Network
Demand

Network
Demand

IW

MCO

Combined Arms maneuver 

requires increased information 

at higher HQs: 

• Plan/order Dissemination

• Subordinate reporting

• COP Updates

• C2

• Logistics/sustainment

• Joint and Multinational 

coordination

“Co-creation of context” during wide 

area security operations increases 

information demand at lower tactical 

echelons:

• Intelligence

• Biometrics

• Geospatial

• Joint fires

• Logistics/sustainment

• Joint, interagency, 

intergovernmental, and multinational 

coordination

• Civil affairs

• Cultural, social, political, and ethnic
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Manage Integration Through Standards

 Manage integration through development and 

enforcement of standards

– New standards must be backwards compatible 

with existing standards

 Follow the industry lead that has enabled internet 

technology to flourish

 Ruthless enforcement of the standards will facilitate 

IA

– Ensures compatibility with current force 

capabilities

– Supports future technology insertions
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What This Does Not Mean

• We must always have the newest technologies.

• We assume unnecessary operational risk.

• We forget the operational purpose of our network 

and adopt commercial solutions that do not fit.

• We lose the discipline in our acquisition process.

• We are not aligned with the laws of our nation.
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Summary

• Can’t afford business as usual with 

shrinking budgets and evolving 

operational environments – buy 

less more often.

• Our first responsibility is to the 

Warfighter – get the right 

technology to them faster.

• Common Operating Environment 

will drive standards and cultural 

change. 
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Deliver Incremental Technology

 Allows programmatic adjustments to ensure 

the best product is delivered to the warfighter 

from…

– Program of Records

– Non Program of Record

– DARPA

– Commercial

 Supports gradual integration of technology

– Technology readiness

– Allows for appropriate TTP adjustments

– Increased capability to Soldier quicker
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Adjust the Culture Associated with 

Military Communications

 Change culture to accommodate 

employment of newer technology and 

concepts.

 Get away from inflexible Army of 

Excellence communication formations and 

concepts.

 Encourage innovative concepts that 

exploit inherent skills of the new 

generation of Soldiers.
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Army Network

Today
Tomorrow

• Begin to Connect Soldier to Network

• Expand Interoperability

• Initial Distribution to BCTs

• C2 at the Quick Halt

• Limited Situational Awareness 

to Company & Below

• Soldier Connected to Network

• Full Interoperability

• Distribution Across Army

• C2 on the Move

• Full Situational Awareness 

Across All Echelons

Capability Sets 

Incrementally develop and field network capabilities based on common standards, interfaces, policies, 

and architecture

Our  Network Strategy

• a combination of DOTMLPF solutions 

• Integrated, expanding on CS 11-12

• fielded to resetting forces and designated 

agencies

• Priorities:

(1)Provide the S6/G6 an aerial tier

(2) Simplify the network management and 

protection task

(3) Federate  multiple US Army Networks 

supporting BCT in a  single Army network, 

(4) Provide Commanders with JIMM 

interoperability

Way Ahead

Technology Improvements 

Every 2 Years

11-12, 13-14, 15-16, 17-18

Incrementally 

Improved  Network


