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The Department of Defense 

Next Generation Training Strategy



The Joint Training Directorate/Joint 

Warfighting Center trains forces, 

develops doctrine, leads training 

requirements analysis and provides a 

globally distributed and interoperable 

training environment.   

We do this to improve joint force readiness.

Joint Training Directorate/                                         

Joint Warfighting Center Mission
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Strategic Plan for the Next Generation of 

Training for the Department of Defense

Contents

• Purpose and scope

• The military training problem

• The DoD training concept

• Training focus areas (17 from the Commander’s Concept for Joint Operations)

• Crosscutting training areas

• Methods and implementing change

• Annex A  Training Transformation investment guidance
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A directive - not a substitute for innovation
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Key Themes and Concepts of the Strategic 

Plan for the Next Generation of Training
• A balanced force requires a balanced approach to training

• Move high fidelity, more realistic training to home station

• Leverage emerging technologies such as “virtual worlds”

• Invest in immersive training capabilities that strengthen technical skills and build 

cognitive skills

• Strengthen adaptability skills down to lowest levels

• Improve understanding of “Whole of Nations” capabilities

• Improve understanding of nuclear deterrence strategies

• Improve language, culture and regional expertise       
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The Military Training Problem
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A diverse set of challenges:

• Scale and tempo of current 

operations

• Various missions

• Training resources

• Diverse partnerships

• Changing demographics

• Technological and operational 

change

The DoD training enterprise must prepare the total force to accomplish an 

increasingly diverse and complex set of missions that demand an ever-

changing combination of activities



Combatant Command Exercise Engagement 

Training Transformation (CE2T2) “Top Ten”

1.   Prioritize and invest in key 

recommendations from functional training 

studies.

2.   Develop a  training capability for the 

network of joint and national command and 

control systems, communication systems 

and ISR systems.

3.   Support development of an individual and 

collective training capability that exercises 

homeland defense and civil support mission.

4. Develop capabilities for individual and 

collective joint training requirement that 

support combatant, joint task force, and 

functional component commanders and 

staffs.

5. Develop individual and collective training 

capabilities to enhance force interoperability 

for special operations and general-purpose 

forces.
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The ten most urgent areas of training development and improvement



CE2T2 “Top Ten” (continued)

6. Maximize training realism, through 

investment in integrated live, virtual and 

constructive domains

7.   Develop a multi-level security environment 

training capability  leveraging ongoing efforts 

in the operational community

8.   Build a capability for individual and 

collective training on the employment of a 

logistics common operational picture

9.   Develop capabilities for individual and 

collective training that support evolving 

fratricide prevention measures and combat 

identification tactics, techniques and 

procedures. 

10. Expand Joint National Training Capability 

activity and communication infrastructure to 

overseas locations, supporting deployable 

and fixed / expeditionary site capabilities. 8
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The ten most urgent areas of training development and improvement
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Questions?


